ANYTHING BUT
BUSINESS AS USUAL ,
29% VP/AVP 19% Director

Talent shortages, supply chain congestion, 26% C-Level Executive 3% Partner/Principal
and geopolitical conflict persist in a market 22% EVP/SVP 2% President
characterized by an unsettling mix of low

rates and high inflation. Those keeping a _
pulse on the macro-economic climate are

treading cautiously. In December 2021, we IT 14% HR

surveyed over 500 business leaders for Operations/Production  11% Sales/Business Development
their take on the trends to expect in the Strategy 11% Marketing/Advertising

foreseeable future. Here’s what we found: Accounting/Finance 4% Other

TREND

TREND

30 percent of business

leaders say a need for greater
integration of systems and
infrastructure is a top internal
factor they seek to address

in their transformation.

30 percent of business
leaders say adoption of
digital tools is a top internal
factor they seek to address
in their transformation.

ACT ON THE TRENDS

TRANSFORMATION BARRIERS VS. ENABLERS

WHAT ARE THE TOP
BARRIERS TO ADAPTABILITY? WHAT’S ENABLING FLEXIBILITY?

28% Organizational design 26% Organizational design

30% Technology capabilites 29% Operating model

31% Organizational/cross-functional alignment 29% Technology capabilites

32% Operating model 33% Organizational/cross-functional alignment
- 34% Data and analytics capabilites 36% Data and analytics capabilites
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https://www.northhighland.com/insights/blogs/future-in-flux-the-executives-guide
https://www.northhighland.com/insights/white-papers/accelerated-service-design-transforming-the-way-work-gets-done
https://www.northhighland.com/insights/e-books/changemakers-the-operating-model-organizational-strategy-edition
https://www.northhighland.com/insights/perspective/made-for-change-your-next-and-last-business-imperative
https://www.northhighland.com/insights/e-books/changemakers-the-operating-model-organizational-strategy-edition

