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CRITICAL INFLECTION POINT 30% VP/AVP 22% C-Level Executive

The pace of change in Health & Human Services 26% EVP/SVP 22% Director
(HHS] is on the fast track, thanks in part to an
influx in federal funding to state agencies. Through

trends, challenges, and opportunities facing the

industry in 2022. Our research suggests HHS 24% HR 16% Sales/Business Development
leaders have several workforce and operational 20% Strategy 2% Accounting/Finance

gaps to fill before they can truly capture the 18% Operations/Production 2% IT

transformative opportunities that 2022 holds. 16% Marketing/Advertising 2% Logistics/Planning

36 percent of HHS leaders aim
to modernize operations and
infrastructure as an objective of

their transformation strategy.

Data and analytics capabilities
and technology capabilities are
the top two factors enabling H

organizations to be more flexible.
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TRANSFORMATION BARRIERS VS. ENABLERS

WHAT ARE THE INDUSTRY’S WHAT’S ENABLING
BARRIERS TO ADAPTABILITY? FLEXIBILITY FOR THE INDUSTRY?

Governance
26% Data and analytics capabilites

32% Technology capabilites

38% Organizational/cross-functional alignment
40% Leadership alignment

46% Operating model

28% Leadership alignment
30% Organizational design »
38% Organizational/cross-functional alignment

40% Technology capabilities

46% Data and analytics capabilites g
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