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TOP TRENDS FOR 2022: L

HEALTHCARE

”t'o amida f':lture in flux

GETTING THE was
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HOUSE” IN ORDER 30% VP/AVP 22% C-Level Executive

To fuel transformation this year, healthcare 26% EVP/SVP 22% Director

leaders are focused on getting their “houses”

in order: directing their attention internally

toward the workforce and operations to _
position their organizations for continuous 24% HR 16% Sales/BD

transformation and adaptation. 20% Strategy 2% Accounting/Finance

18% Operations/Production 2% IT
16% Marketing/Advertising 2% Other

WHAT TOPS THE INDUSTRY’S WHAT ARE THE INDUSTRY’S
TRANSFORMATION AGENDA? TRANSFORMATION TRIGGERS?

alignment is a barrier
ing more adaptive

31 percent of leaders say
transformation challenge
more difficult to solve ¢
their current operating m
and organizational struc

45 percent of leaders hop
operational enhancement
drive digital maturity.

‘-= uild more "forglvéhess" into your operating model by
mplementing agile practices.

erage data and analytics to inform operational decision-making,
nsure your operating model is anchored in a strong digital core.

lish a Transformation Value Office to support operational and cite organizational design
a barrier to adaptability. -

rmation objectives.

TRANSFORMATION BARRIERS VS. ENABLERS

WHAT ARE THE INDUSTRY’S WHAT’S ENABLING
BARRIERS TO ADAPTABILITY? FLEXIBILITY FOR THE INDUSTRY? o)

oo

25% Technology capabilites

'31% Operating model

33% Organizational/cross-functional alignment
33% Data and analytics capabilites

36% Organizational design

Organizational design

27% Technology capabilites

32% Operating model

34% Data and analytics capabilites
40% Organizational/cross-functional alignment
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https://www.northhighland.com/insights/blogs/future-in-flux-intel-for-the-healthcare-executive
https://www.northhighland.com/services/capabilities/data-and-analytics
https://www.northhighland.com/insights/white-papers/winning-at-reskilling
https://www.northhighland.com/insights/blogs/future-focused-workforce-forecasting
https://www.northhighland.com/insights/e-books/the-value-blueprint
https://www.northhighland.com/solutions/managed-services
https://www.northhighland.com/solutions/agile-transformation

