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Over the last two years, the life sciences industry has found
itself thrust into the spotlight. Whether raised on a pedestal
one day or under intense scrutiny the next, the industry

certainly captured the attention of the broader public _

throughout the pandemic. Our December 2021 study of

60 life sciences leaders probed trends and transformation 32% Marketing/Advertising 12% IT

outlook for the industry this year and uncovered two critical 20% Strategy 3% HR
opportunities: securing the right talent and enabling 17% Accounting/Finance 3% Sales/Business
employees to drive operational excellence. 13% Operations/Production Development

ut the course of
. Upskilling and
grams are tied for the
rtant non-technology

proving digital maturity.

42 percent of life science
leaders report that ineffect
organizational structures are
top catalyst for transforma,j

40 percent of life sciences lead
employ agile development
methodologies in the design ar
delivery of their transformation.

stablish a Transformation Value Office to shift
behaviors in support of operational effectiveness.

orient your operating model to capture
-channel capabilities.

of life sciences leaders are usin
analytics in the design and delivery
their transformation strategie
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TRANSFORMATION BARRIERS VS. ENABLERS &
WHAT ARE THE INDUSTRY’S WHAT’S ENABLING o
BARRIERS TO ADAPTABILITY? FLEXIBILITY FOR THE INDUSTRY? ?g
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30% Organizational/cross-functional alignment
32% Organizational design

35% Operating model

37% Technology capabilites

38% Data and analytics capabilites

Organizational design

32% Leadership alignment

33% Technology capabilites

33% Operating model

43% Data and analytics capabilites
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https://www.northhighland.com/insights/blogs/future-in-flux-intel-for-the-life-sciences-executive
https://www.northhighland.com/insights/white-papers/from-milestones-to-momentum
https://www.northhighland.com/insights/white-papers/adaptive-workforce-models
https://www.northhighland.com/insights/white-papers/adaptive-workforce-models

